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The working party was established to identify
the particular issues associated with the progress
of the recommendations set out in Reforming
Emergency Care*, relating to the interface between
the emergency department and medical and sur-
gical specialities. This paper has been developed
jointly by representatives of The Royal College of
Surgeons of England, The Royal College of Phy-
sicians, the Faculty of Accident and Emergency
Medicine and the British Association for Emer-
gency Medicine in discussion with the Depart-
ment of Health’s National Clinical Director
for Emergency Access, Professor Sir George
Alberti.

Issues

In order to deliver the best service for patients
arriving in the emergency department, we must
ensure that all professionals work in an inte-
grated way so that patients receive the best
clinical care in the right setting as quickly as pos-
sible. This might mean breaking down barriers
between professional groups, changing the way
care is organised or changing and challenging
traditional working practices.

. The four-hour wait emergency department target

has highlighted some key problems in ensuring
that patients flow smoothly through the system.
These include delays brought about by:

> waiting for the results of investigations;

> waiting for surgical and medical teams to
respond to referrals from the emergency
department;

> junior members of specialist teams being the
first point of contact, who then have to wait
for a more senior member of the team to
make decisions;

> experienced emergency physicians and nurses
having to refer patients who obviously need
urgent admission to a specialty team to
decide to allow that admission;

> delays in identifying an expected date of dis-
charge within 24 hours of admission to med-
ical or surgical bed;

> waiting for a medical confirmation of a deci-
sion to discharge a patient from hospital on
the expected/agreed date of discharge.

Solutions

4. In the table (pages 4-8) are listed issues requit-

ing prompt resolution and suggested actions that
might be taken, and where responsibility should
lie for taking that action.

. The issues to be addressed are detailed in the

first column of the table and are defined in four
ways (second column). The four types of prob-
lem are:

> ED — problems specific to the emergency
department and where the solutions will be
delivered within the emergency department;

> Interface — problems that arise from the way
the emergency department works with other
parts of the hospital;

> Whole hospital/ trust — generic problems that
affect the whole organisation;

> Whole system — problems that will need to be
resolved outside the hospital in order to sup-
port the better delivery of emergency care.

. Proposed potential solutions, which are divided

into four themes are listed in the third table
column:

> Professional working practices — those practices
that can be delivered by professionals locally,
with the support of professional bodies;

> Service organisation — solutions that can be
delivered locally by managers and clinicians
working together to improve services;

> Local planning and, if required, investment —
where local planning and, if required, invest-
ment (against the existing national priorities)
may be needed to ensure the right facilities
are available to organise and deliver services
effectively;

> National actions — where only national organ-
isations, eg government or professional
bodies, can tackle barriers to local action.

* Reforming Emergency Care (2001) London: Department of Health. www.doh.gov.uk/capacityplanning
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7. Finally, in the last column are identified those
people or bodies who are likely to be responsible
for taking action to implement the solutions.

8. While some issues can be tackled quickly, and
will help trusts to achieve the four hour target,
others will require on-going work over the next
few years. Work should therefore start immedi-
ately to tackle all of the issues set out in this
paper as they apply locally. The likely maximum
implementation period needed for each action
once underway is defined in the table key.

Professor Carol Black
President, Royal College of Physicians

Alastair McGowan
Faculty of Accident and Emergency Medicine

Sir George Alberti
National Clinical Director for Emergency Access,
Department of Health

9. Communicating with patients and relatives about

what is happening and meeting their human
needs are outside the scope of this document
but are important both in the emergency depart-
ment and the hospital as a whole.

Mr Bernard Ribeiro
Vice-president, The Royal College of Surgeons of
England

Martin Shalley
British Association of Emergency Medicine



EMERGENCY DEPARTMENT: INTERFACE PROBLEMS AND SOLUTIONS WORKING PARTY REPORT

4

BLISIID pasJde YIIM Ssuols|dap a8Jeydsip
PaJaAljap — suoissajoud yjeay paljje/asinu pajelljided —
"S9SBD 9S3Y) Ul SIDIAIDS [BIDOS JO JUSWIDA|OAUI AlIBD  —
‘sagdJeydsip
x3|dwod 4oy ssad0.4d Juswssasse 3(3uls jo asn wnwpdo  —
a8unoj ad.eyosip jo asn
asjwixew [e3idsoy wouy AJes a8ueydsip o1 d|qissod Jou ji  —
tsyuanedul e
uo 0’| | 940joq >o9m Jad sAep USASS suoisidSp aZYdSIp  —
:9|dwexa Joj ‘syuswaduedte 93urYdSIp 49139g <
swuwrea3oud Juswadeurw paq A>uady
uonesiuiapol 33 a|qe|ieAe auaym 1ioddns [BuIaIXd Jo s <
:uone3nsaAul Juswadeuew paq [9A3]-ysiH
‘||e> uo aq pjnoys wiea) [edi84ns & ‘poliad eyl apIsINQ
‘poliad parels ays Sulinp juasaud 3Is1I9YIsIBUR JUBINSUOD © pue
wea) Aousdiawa pajedIpap & 9AeY pjnoys saaleayl asay | (00°1¢
—00°'60 A|[ensn) sapuadJawa [ed184Ns 40} sawi [eALLE dead ulunp
BuiuunJa saueayy Aouadiawa paiedipap pue payels A|jnj uiaey
SPJEMO) dIOM p|noys salpuagdiawa [ediuns Sulaladau sjendsoy ||y
‘Ajererudoudde yum 1jeap
aJe syusired Juasin unsus 03 sUOIIESNSSAUI ABp SWes pue ‘sisl|
aJ3eay) BUWINEL) pUB AdUaSJawWa ‘so1ul)d AdussJaws Jo asn sj0wo.d
*SIUSWIIIWILIOD |[B2-UO J1I9Y2

suepIuIp ‘siadeurw JUSWISAAUL ‘padinbau 9)[3J9pUN O) JJels JO S|9A3] |[e SuIaau) Aqaasy) ‘SIIAIDS AN
[e207 *(s1Dd) )1 ‘pue Bujuueld pue A>uaduaws Jo uonesedas SPJeMO] HIOAA ‘SABp ,9¥el, uo speopjiom
sisnay aJed Auewrad [ed07 "9dnoe.d SJUWIIWIWOD U330 JO 93} 3q pP|NOYs swiea) [[ed-uo eyl Adijod asnu A>uaBiawd pue aARIIR
‘S9DIAJDS [BIDOS SupjJom [euoissajo.d (VHS) Aoyany yajesH 18918415 pUe SJ03123.1p asn.y/[eadsoy 8upuejeq jo sadusjeyd
‘SISNJY 9INDE ‘S\YHS ‘uonesiuedio IdIAISG [B21paw ‘s2ANRN29X3 JoIYd Aq wajqo.d sy jo Suipueisuapun Jadouy SJOYAA pue spasu Supadwo) °|
wid|qoud
uoIIN|os JO d4njeN uoiIn|os 9|qissod Jo aunjeN anss|




5

WORKING PARTY REPORT EMERGENCY DEPARTMENT: INTERFACE PROBLEMS AND SOLUTIONS

sa1poq [euoissajoud
pue sa33]|0D) [eAoy
‘yIjeaH o uswiiedaq

VHS Asnai
91Ndy “suepIUI
pue sia3euew [e207

salpoq [euoissajo.d
pue sa33|j0D
[eAoy “suedIUID
pue sJa8euew |e307
's)snJ) ddueNquIe
‘sapLioyIne
[e30] ‘s1Dd
‘SISNJY DINDE ‘S\YHS

uopnsanb

ur uonejndod juaiyed

a3 J0oy suapiroud
94D pa|npaydsun |y

(papaau
JUSWISIAUL 1) ISNa3
‘s]1Dd ‘(senisusAun
Yam Supjaom) sasnd |

JUBWISAAU] ‘padinbau
)1 ‘pue Bujuueld
[e207 "UondE [eUOHEN

JUBWISaAUL ‘paJinbau
)1 ‘pue Bujuueld jedoT
"uonesIues.Io IJIAIDS

2o130e.ad
3upjiom [euoissajod
‘uones|uedIo 3JIAIS

uonesiue3.Io ddIAISS

sopoe.ad
Supjiom [euoissajo.d
'uones|ueIo 3JIAISS

sanije1d>ads [ed184ns pue [edipaw nde
pue aupIpaw ASUaSJaWS Ul SJaqWinu Juel|Nsuod 3uiSeaUdul JSpISUC)
sanjfedads 91nde Ul su0100p Spesd 3ujuleI-Uuou JO SISqUINU 3SEIIDU|
53981 9210P|IOM [BUOIIBU LIIM BUl| Ul sJueljnsuod jo A|ddns asea.ou|

*919|dwod s| pJodad jusned d1uo.a1d3|9
ay1 jo uonerusws|dwi ||y aun paodad Jaded e se Asessadau
J1 4snJy 9INdk dY) SSOUdE WIsAs pJodad 3j8uls & Juswa|dwi 01 Wiy

s||>js pue sa1puadwod ul paseq Sulure.d yeis Yam
Aemyaed aued Aouaduawd a3 SSOUIE oM 01 Jels jo sadped dojpasg
aJed paje.danul Sunowoud asjiym
Jeas aued AousSJsws J0j s34MdNIIS U93.4ed 491399 Splaoad o1 pasN
SJ9dI0M
[e1>os pue sisipew.eyd ‘sisidesayy [euonednado ‘sisidessyiolsAyd
‘sasunu ‘suaydesSolped ‘sdo) se yons ‘Aemyaed aued Aouadiswd
ay1 uIyam sjeuolssajoud auedyaeay |[e jo asn wnwndo aunsugy

'213 SIIAIDS [BIDOS “10123S AIJBIUN|OA ‘S|I2UNOD [BDO] ‘SISNAY
Y3[ESY [BIUSW PUB ddUBNQUWIE 1331 SHN ‘S9IAISS SINOY-jo-Ino
‘sasnJ aJ4ed Adewad ‘sasnay 93nde wouy saAneIuasaadaa spnpoul

01 $H)JoMIBU 3Jed (Aduadtawa) panpaydsun asnqod ‘Andeodd ysijqelsy

PasiuS0da. SI JUSWIIWWOD SWI3 SY3 3BY3 SINSUD 03 ‘SIDBIIUOD

SIUBINSUOD 3S3Y3 Ul syusWIWWod Sujysess apnpdu| “Buiyses

03 JUSWIIWWOD puE 3JIsap ‘Opninde ay3 Yim sauelNSUod Ausp|
1J€1S DIWSPEIE I0J JUSWIIWIIOD [BUOISSIS AJLIE[D)

53ds [ea184ns

pue [ed1paw 33nde Auew
ul SJUBJ|NSUOD JO SI5.II0YS °9

[eardsoy ajoyAn

[eaidsoy ajoyn

wa1sAs 3JOYAA

Ajunwwod

aJed [eIdos pue Yjjeay
J3PIM 3Y3 YaIm juswiiedsp
Aouagisaws paseq-jejidsoy

wia3sAs SJOYAA Jo uonea8ajui jo deT °¢

auIIpaw d1wapede
pue Suiyoea) jo spurwaqQ’g

[endsoy 3|0y

Apiqisuodsay

uoN|os jJo dunjeN

uonnjos 3|qissod

wid|qoud
Jo aunjeN anss|




asnay '2.48D AJBUO.OD pUE d.Ed [BdLID ‘A4a3uns leaidsoy
21Ny ‘sJafeuew 91NdE ‘BuIdIpaW 3Inde ‘BuidIpaw Adusdiaws sassedwodus aued ,pasifeyuawiedwod ~49A0
pue sueI|UID [e307] uones|ueso 3JIAISS AduaBJaws JeY) OS S3UNIINIIS SANEIISIUIWPE SulsiuedI0a. JSpISUOD) CRLINEMT]| Aq pakejsp aJed jusaned 0|

[edyauUaq s[elIaja4 JuswinIedap
Aouagdiawa Joy Alljiqe|ieAe Isije1dads aaoadwi 03 SALIp € apisSuoje
s3Y31a Suniwpe Pgy SuISeaIdUl JO UOIIBUIGUIOD € pulj [[IM SISNU) Auel
*SBA.IB JUSLISSISSE INJE O} DUENQUIE/TRY WO
UOISSIWPE 1D3IP JO WIISAS & SPJemo) daom o1 st uondo paiyp y <
padojaaap uaaq aAeY JaAOpURY
pue sjod010.d paaude-£||ed0] Ja3je NS PUB NV O3 303.1p
sjuaiyed Jjwpe 031 uoissiwaad yels asayy dAIS 01 st uondo Jaypouy <
pJem Aujeidads ‘sased urellad
Ul ‘JO J1UN JUBWSSISSE U Ul spaq eludoadde Ajjesiuld o3 Apodadip
uonesiuesio sjuaned JIWPE 01 35Ud1IadXd JUBAS[ BY) dABY OUM JudWiIIedap Ap2a.1p syuaiyed Jwupe 03
suepiuld ‘suaSeuew 921AI9G *921eId A5usBJ5Wa Ul $ISINU pUE $10300P IOIUSS MOJ|e 03 St uodo BUQ < $40320p J0juds juduysedsp
[e207 "Wes) aINdy Supjiom [euoissajo.ld :A|[ed0] SIU3 SSOUpPE O3 PUNO) 3q UBD SABM JO JaquInu RG] AouaBiawd jo Ajiqeu] 4

31un Juswissasse Jo/pue u:UEtmn_w_u

AduagJawa Ul 10320p [edIpaw SpeJ3-3|ppiw J3YI0 JO SuPIpaW ye3s
ul Jea3siSaJ asijedads e 9sBq 03 S| PapUSWIWOD 3q 03 Ydeoudde uy juauwysedap A>uagiawd
“JUBJ|NSUOD IO 10120p paduadlIadxa ue Aq [eJJajad jo Jnoy Aq wiayy 03 pauuayeu
sonoeud SUO JO WNWIXEBW B UIYIM US3S 3q [|Im sauaned 1Byl pautaduod sjuaped 93s 03 sweay
Isn.J3 9INdY 3upjaom [euoissajo.d |8 AQ 3USWNIWWOD € S| SIY) SSSIPPE 01 ABM PIpUSWIWIOD Y CRLINCH ] Apedads 4oy uadjey swiy °g
sy3no.y pue sjuaned
syead umouy| 3uipnjaul peopjiom saydrew 3ulyels ainsug ‘Aemyred Y3Im 32e3u0d jo julod
uaned ayy ul dois AISAS I 3|qQE|IBAE SI U9XEW-UOISIDIP JOIUSS € dJNnsug 3s41) se wea) 3unnjiwpe
2onoeud ‘syuapyed ay3 jo 4aquidwi Jorunf
IsnJ3 ANdy Supjiom [euoissajo.id Yaim 10BIU0D AlJea ul Sulaq sadxew uolsidap, 01 adnsedd agueyd SRLINET] jsow Jo asn [euoniped] °/
wid|qoud
Ajqisuodsay uoI3IN|os JO 34njeN uoi3n|os 3|qIssod Jo aunyeN anss|

EMERGENCY DEPARTMENT: INTERFACE PROBLEMS AND SOLUTIONS WORKING PARTY REPORT

6




7

WORKING PARTY REPORT EMERGENCY DEPARTMENT: INTERFACE PROBLEMS AND SOLUTIONS

suepIUI
pue sua3eurw [e307
*1Dd ‘Isna3 3Inde ‘yYHS

p|esH jo usunuedsq
“WHS ‘Isnda 33nde ‘| Dd

WHS ‘1Dd ‘9sna3 sandy

VHS Asnaa a1nde ‘| Hd
sueplulp ‘siadeurw

|20 "Wea) AINdY

aonoe.ad
8upjiom [euoissajo.d
‘uonesiued.io 921G
“JUSWIS9AUI ‘paJinbau
)1 ‘pue Bujuueld jeoo

UoNdE [BJ0| PUE [EUONEN

“JUBWISAUI ‘padinbau
1 ‘pue Bujuueld jeoo

uonesiue3Io 3JIAISS
“JUSWISIAUI ‘paJinbau
1 ‘pue Bujuueld jeoo

JUSWISAAU] ‘padinbau
)1 ‘pue Buiuueld
[ed07 "2dnoe.d

SupjJom [euOISSDjO.Id

“Jlun Juawssassepuawiledap Aouagiaws ul usa) aUed Jo JUIod <
L/¥T payeIs sani|1dey A3ojolped paxwwo) <
:9PN|oUl SUOIIDE PIPUSWILIOIDY

*JUSWISSISSE JDIAIIS-UI
Jejn3aJ pue uoisiAiadns [euoneINPa 9ANRYS Yum sawweldoud jo
1aed aq pjnoys sjPAs) 3ujuiesy [ed13.ns diseq pue uonepunoy e sisod ||y
a1elidoudde se pasn 9q 01 JUSWIINIIAI SBISISAQD
saoe|d Sujuresy Suiseauou| JapISUOd
0} pJeog AJOSIAPY SJaqUINN| 2JOPIOAA PUE UijeaH jo Juswiaedaq
('800¢ Aq [endsoy 3uialeda. 3nde
AJ49A3 Ul supIpaw 3N ul suedisAyd 9s.ys aAey 03 s1 3198483 DY)
198,83 dDY Y3 SPJBMOI HIOM O3 ‘SISUOISSILIWIOD JISYI YIM ‘SIsn |

sue|d [eaidsoy mau |[e ul papnjdul dJe sun
UOIIBAISSQO puE ([edI2uNns pue [EDIPAW) SIIUN JUSWISSISSE AINDE INSUT
spaau [ed0| 03 Melidouadde ‘sjeadsoy 2Inde |[e Ul spaem/saun
UOIIBAIDSQO PUE SIIUN JUSISSISSE 9INDE SUIYSI|GEISD SPUBMOI MIOAA

J9A0d juaned-ul 4o} sasijerdads asunu Japisuor)
‘PapUBWIWIOD S SIY ] “ e, O Aep UO 3.}
3q 01 s3sije1dads Mo|e 3Byl SO JSpISUOd 03 Ayumyioddo ue si siy ]

"ALAAT 4O 3YSI| 3Ya Ul PadJOMBI 3G O3 P3U AJUIIIDD ISOWIE [[IM SEIOY

suone3isaAul
Kiao3eaoqe| pue |esi3o0|o1pe.
CRLINEHT]] eniul Suiurezqo ui skejaq “p |

sajepipued 3|qe3ins jo
doe| 40/pue sysod uenisAyd
CRLINEHT]] aynde .oy Suipunj jo e g |

*S3IUN UOIYBAIIS]O
pUeE Sj1un JuUsLUSSISSE
CRLINET 33Nnde Jo dUISqY ‘7|

(@Lm3) sandaaa
awi] SupjiopA ueadounyg
ay3 jo uoneyusawajdwi ayj
ERLINGH V] Aq pasodwii sjureasuo)d °| |

Anqisuodsay

uonN|os jJo aunjeN

uonnjos a|qissod

wid|qoud

Jo aunyeN anss|




EMERGENCY DEPARTMENT: INTERFACE PROBLEMS AND SOLUTIONS WORKING PARTY REPORT

8

SYIuoW g| UBYI SJOW OU ) pjnoys uoneuswa|dwi uo papIdSp UONDE JI ‘USIID)
syauow 7| ueys sJow ou aJinbau pnoys uonelusws|dwi uo papidsp UONDE Ji ‘UaquIy
syauow 9 Uey) dJow ou aJdinbau pjnoys uoneiuswa|dwi uo papidap uonde Ji ‘pay

suep|ul ‘suadeuew
[ed0] “40323.1p
[ea1U3 “esH jo
juaunJedag ‘sads|jod
[eoy “Isn.y aindy

uopyesiuedio

9IAIRG ‘UONDE

|euonep ad130e4d
Supjiom [euolssaj0.d

Jauonnoeud
3s4nu padualIadxa/asnu JUBINSUOD O J01d0p padualiadxs Aq
sdnoJg juaned oiydads Jo suolssIWPE X 2e4] ISB) 0} s|od010.d ysi|qesy

spaq 1sije1dads 031 s3y81J uoissiwpe Sulpn|dul UOIIIPUOD
xo]dwod aJdow Joy skemyred a.ued pasude [euolssajoad-ninw ysijqeisy
d|qissod auaym
(4nwiay jo >psu paumdedy ‘ured 3sayd 83) suonipuod xajdwod aJow
SWOS PUE SUO[IIPUOD UOWIWOD 40} S|03030.4d PaIaAlPp-3sInu ysi|qels]

(ured 3sayd ‘suoneqiasexs
adoD jud.4anda4

‘jo43s Ym ajdoad uapjo
89) Auessadau ueyj 4a8uoj

Sunrem syuaned jo sdn

8Suraq sjdwexs uy
*SUOI}IPUOD |Bd1pawW
x3|dwo03-ss3] uowIwi0d

al UY3IM [e3p 03 ue3 Swi] 9|

Apiqisuodsay

uon|os jo ainyeN

uoipnjos 3|qissod

wis|qoud
Jo aunyeN anss|




The Royal College of Surgeons of England
35-43 Lincoln’s Inn Fields

London WC2A 3PE

T:020 7405 3474

W: www.rcseng.ac.uk

Registered Charity Number 212808




